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USII1G	-	Project	Management	for	Managers

Présentation
Prérequis

Bachelor’s	Degree	holder	or	equivalent
3	years	of	professional	experience
Proficiency	in	English:	(TOEFL	IBT	90	or	IELTS:	6.5	or	TOEIC	800)	
This	module	is	in	the	MBA	study	track:	Business	Unit	Management

Objectifs	pédagogiques
In	 all	 organization	 positions,	 ones	may	 have	 to	manage	 a	 project.	 A	 project	must	 be	 decided,
prepared,	planed,	done,	checked	and	closed.	In	one	word	it	has	to	be	controlled.

This	course	provides	managers	practical	knowledge	to	allow	them	to	plan	projects	and	to	control
project	 execution.	 It	 provides	 also	 a	 learning	 experience	 in	 order	 to	make	 students	 accept	 and
retain	the	principal	ideas	and	the	philosophy	behind.

It	 is	 also	 an	 illustration	 of	 the	 project	 in	 its	 internal	 environment,	 describing	 the	 Project
Management	Life	Cycle	in	terms	of	human	resources	management	and	process’s	organization.

	

1.	 Course	objectives

Course	application

To	assure	adequate	decision	for	project	direction.

Learning	objectives

To	know	how	to	identify	critical	success	factors	in	projects.
To	know	how	to	develop	a	project	plan.
To	know	how	to	control	project	execution.

Compétences
Project	 management	 is	 aimed	 at	 finishing	 the	 project.	 This	 course	 is	 a	 unique	 experience	 to
integrate	cost,	time,	quality,	but	also	organisational,	human	and	environmental	dimensions.

Project	planning	is	aimed	at	managing	the	project.	This	course	provides	key	practical	knowledge
for	managers	to	help	them	to	review	project	plans	and	project	execution	reports.

Programme
Contenu

Introduction	and	Overview
Project	Life	Cycle	and	Organization
Initiation	Process	Group
Planning	Process	Group
Execution	Process	Group
Monitoring	&	Controlling	Process	Group
Closing	Process	Group

Modalités	de	validation
Contrôle	continu
Projet(s)
Examen	final


